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INTRODUCTION

With its strategic roadmap "2025 Pioneers" and its CSR (Corporate Social Responsibility) declination "2025
Pioneers For Trust," Groupe ADP started to build the foundation of a new airport model focused on
sustainability, commitment, responsibility, and territorial inclusion in line with social and environmental
expectations and with its purpose:

"Welcome passengers, operate and imagine airports, in a responsible way and all around the world"

This is a major challenge that mobilizes all actors in the aviation industry.

"2025 Pioneers" is the first step in this transformation, which will continue with the next economic regulation
agreement, the details of which will be specified by the end of 2026.

In the long term, Groupe ADP aims to make its airports multimodal and energy platforms designed and
operated sustainably. To achieve these goals, the group promotes the development of partnerships with its
suppliers, through one of its major pillars, its Procurement Division, particularly through its responsible,
inclusive, innovative, and local purchasing.
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1. DECARBONIZING OUR SUPPLY CHAIN w

DOCUMENT PUBLIC - SLA Dalila Aissa - 08/04/2024




Climate Commitments of Groupe ADP & its subsidiaries

APPROVED
NET-ZERO SCIENCE-BASED TARGETS

The Science Based Targels inftiative has valkdated that the science-based greenhouse gas emissions reductions
target(s) submitted by Aéroports de Paris S.A.. conform with the SETI Corporate Met Zero Standard.

SBTi has classified your company's scope 1 and 2 target ambition as in ine with a 1.5°C trajectory.

The official net-zero science-based target language:

Overall Nel-Zerp Tamet: Aéroports de Paris S.A., commits to reach net-zero GHG emissions across
the value chain by 2050,

Near-Terrn Targeis: Aéroports de Paris S.A., commits to reduce absolute scope 1 and 2 GHG
emissions 68% by 2030 from a 20192 base year® Aéroports de Paris S.A., also commits to continue
active annual sourcing of 100% renewable electricity through 2030. Aéroports de Pars S.A., further
commits to reduce absolute scope 3 GHG emissions 27.5% by 2030 from 2019 base year,

*“The target boundary includes land-related emissions and removals from bicenergy feedstocks.
Long-Term Tamgels: Adroports de Pars S.A., commits to reduce absolute scope 1 and 2 GHG
emissions 90% by 2035 from a 2019 base year ™ Aéroports de Paris S A, also commits to maintain a
minimum of 90% absolute scope 1 and 2 GHG emissions reductions from 2035 through 2050 from a
2019 base year” Aéroports de Pars S.A.. further commits to reduce absolute scope 3 GHG
emissions 20% by 2050 from 2019 base year.

“The target boundary includes land-related emissions and removals from bicenergy feedstocks.

DATE OF APPROVAL

3 September 2024
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ADP S.A. Climate Initiatives

> Facilitate and accelerate the decarbonization of our value chain*

2093 2101 2107 2114 2121 2127 2131 tEQCO,
€ constant — — -
Projection non contrainte £00
A Groupe ADP decarbonization 2 000 -49%,
roadmap committed with SBT i
initiative: po0
strong ambitions and a short 1 800 Emissions 2019 p
deadline, including for purchasing 400
activity. 14683 -27%
1 600 ] i
1 575 Cible -27% 300
1442
1 400
200
Emiszions (ratio
2 ADEME, CAPEX +
. SCIENCE 1 200 Dépenses OPEX) 100
| BASED
TARGETS 1024
1 000 -

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Climate Commitments of Groupe ADP & its subsidiaries

% Reduce our contribution to climate change

> Reduce ourinternal emissions (SCOPES1ET 2)

From 2030, all signatories to the charter Internal zero emissions commitment

“Airports for Trust” will be neutral on the
scope of internal GHG emissions (scopes 1 and 2). = 51
In addition, Groupe ADP sets a “Zero Net Emission” i = —@—

objective, emissions internal, at several airports:

@ by 2030 for Paris-Orly, Paris-Le Bourget, Centrales Véhicules Achat

New Delhi and Hyderabad; thermiques de service d’électricité
@ by 2035 for Paris-Charles de Gaulle;

@ by 2050 for Ankara, Izmir, Amman,
Liege, Zagreb and Santiago.

OBJECTIF TOUS LES
To reduce internal emissions and contribute to the SIGNATAIRES

neutrality roadmap carbon and net zero emissions, ORLY IE(’)AR!BI'Z?J%.!I-‘S
Groupe ADP has set itself the following objectives:
for the Paris region platforms, reduction

at the source of its CO, emissions (scopes 1 mm
and 2) by 2025: 2035

OBJECTIF ORLY ’ ANKARA
% DE REDUCTION PLATEFORME(S) LE BOURGET & 1ZMIR
DE CO, (VS. 2010) CONCERNEE(S) NEW DELHI ’ AMMAN
-7/8% Paris-Charles de Gaulle HYDERABAD ’ LlEGE
-86% Paf!str\y & CHARLES : ZAGREB
-70% Paris-Le Bourget DE GAULLE SANTIAGO

-80% Aéroports de Paris

. . DOCUMENT PUBLIC - SLA Dalila A —08/04/2024 PAGE 7
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Climate Commitments of Groupe ADP - ADP S.A.

> MITIGATE OUR EXTERNAL EMISSIONS (SCOPE 3)

Beyond reducing emissions internal Ambition of neutrality of external emissions
(scopes 1 and 2), Groupe ADP
is actively working to mitigate external

emissions (scope 3). OPERATIONS SOL SUR L’EMPRISE ACCES OPERATIONS VOL

This work is carried out in conjunction with

the stakeholders and consistent with the
ambition of I>£
become, on French platforms, @ @

carbon neutral territories by 2050. [/ ROULAGE R
: . CIRCULATION ACCES
The main source of scope 3 emissions EMPLOYES ET GROUPES EMPLOYES
airport platforms comes from: PASSAGERS e boe ET PASSAGERS ATTERRISSAGE,
- . : DECOLLAGE ET
@ auxiliary engines of aircraft AVIONS (APU) o0 DEMI-CROISIERE
power ; Jod VEHICULES ET ENGINS
. . i
@ ground handling equipment; LOGISTIQUE DUASSISTANCE EN

ESCALE
@ access to platforms by passengers

and employees.

2030 ORLY

AMEITION ORLY ZEN AU SOL 2030

2050 ORLY, CHARLES DE GAULLE, LE BOURGET

AMEITION TERRITOIRE NEUTRE EN CARBONE EN 2050 A CHARLES DE GAULLE, ORLY, LE BOURGET

* Source P|Cln de VIgI|CII’]C€ 2023 DOCUMENT PUBLIC - SLA Dalila Aissa — 08/04/2024 PAGE 8



Climate & Environment Commitments of Groupe ADP

> Facilitate and accelerate the decarbonization of our value chain and optimize existing mechanisms according to the CSRD :

2 major challenges for procurement

Decarbonization

1. Scope 3 Upstream = 7 times the combined Scopes 1 & 2 Scope,
2. Scope 3 objective: -27.5% by 2030 vs. 2019 which means a real
effort of -49%,

3. 3lever mechanisms :

o Optimize markets in renewal starting from 2024

o Engage our suppliers to decarbonize at their level (Top

100 = 80% of emissions)
o Promote cross-functional initiatives at the airport

community scale"

Optimization

1. Double materiality analysis and gap analysis vs. existing

2. Leader of the ESRS S2 Value Chain Workers project

3. Contributor to other ESRS, including ESRS E1 Climate Change
and G1 'Business Conduct'

4. Animate the suppliers in Paris and our international subsidiaries
procurement divisions network, and ensure the action plans

resulting from the materialities to be addressed

DOCUMENT PUBLIC - SLA Dalila Aissa — 08/04/2024
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ADP s.a. Climate Initiatives

> Facilitate and accelerate the decarbonization of our value chain*

@
1,9 Md€ 50% OF OUR TURNOVER HETEROGENEOUS PURCHASES
A sianifi i il weight th WHICH DEPEND ON SEVERAL
A significant financial weight; the SUPPLY CHAINS
imperfect measurement of o
carbon equivalent = Infrastructure & buildings (40%)
= Operational services (20%)
= Equipment (20%)
= General purchases (<10%)
@
2,200 SUPPLIERS,
1/3 SMEs 2,500 ACTIVE CONTRACTS, Ny

ERERN
CONTRACTS WITH AN AVERAGE

DURATION OF 5 YEARS

A plurality of stakeholders to
engage, with a strong territorial
dimension;

« 1,000 suppliers under contract
representing 98% of the
expenditure;

* 100 suppliers for 80% of GHG
emissions

INCLUDING 1,500 RECURRING %
~

Public procurement code; 80% of
markets with CSR criteria (responsible
purchasing supplier relationship label)
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ADP s.a. Climate Initiatives

> Facilitate and accelerate the decarbonization of our value chain*

To face the climate change, the Services, Logistics and Purchasing department offered the Top 100 of its suppliers enhanced collaboration in

terms of decarbonization.

This only panel emits 80% of greenhouse gases (GHG). The top 10 of those suppliers benefited from support under the ACT (Assessing low-Carbon

Transition) initiative to define their low-carbon strategy and action plan in step with the Paris Agreement.
This international system, supported by ADEME, the ecological transition agency, offers a climate recognition and accountability framework that

highlights their efforts and reinforces the credibility of their commitments.

Furthermore, ADP SA, as part of the alliance for decarbonization and energy fransition with 9 major companies, is encouraging its SMEs to
integrate a low carbon program led by its partner Pacte PME.
As a reminder:
> 1 objective for 2030: - 27.5% GHG compared to 2019, i.e. an effort of -49% from 2024.
> 3 axes:
% Optimizing our impact through the renewal of recurring markets, i.e. 50% of our decarbonization effort,
% Gradually commit all suppliers to decarbonize, including on current confracts, i.e. an additional effort of 35%,
% Facilitate cross-functional initiatives among the airport community, i.e. the last 15%.
> 4 priority purchasing segments:

Construction

. . . Infrastructures,
Aeronautical and electro-mechanical equipment

Operational services

7
0 /7
> A X4
7
0 /7
> A X4
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https://actinitiative.org/fr/about-us/
https://actinitiative.org/fr/about-us/
https://pactepme.org/nos-activites/alliance-decarbonation/

sozedi Bezased
ietatetotetiSelotet
S30000050,0,03858 Heli
o
5 Me2s 2
soatesasaterisetess it eketototel| |

e

REPLGLTIE
PR
a2 %50
4
&

b
£
z
4
+
Var

| = SRS
. -
4 ol
’ +

| o
3

® YPm
&35
O g

T G FE T

PROMOTING THE CIRCULAR ECONOMY

2,

PAGE 12

4
[N
o
I
=~
3JF
o
=
[*9)
o
|
O
3
<
o
©
[a)
<
3
)
|

Q
=
=)
>
o
=
4
]
=
>
O]
O
[a)



Promoting the circular economy with Airport Market

>The circular economy at the heart of the first second-hand airport equipment sales platform

AIRPORT MARKET

J| |['- " ' ; ; } BE-
2% cprouPE ADP The first worldwide Market place to provide second hands equipments

Xavier DEL VALLE
Sales officer

+336 77 78 49 99

Go to the marketplace

Grégory BIALEK

Technic & Corinne CASELLA g / v
maintenance Logistic & Despatching A sl ;
manager +336 64 10 33 22

+336 45 14 42 82

https://airportmarket.groupe-adp.com U HE e ate preaE

()

KX
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Promoting the Circular Economy : Airport Market

> Success of our second-hand airport equipment sales platform with airports around the world, in 2023

'? _\r_,'- (i 225 airports members of the

-2,100 tonnes of green house gas T 1» =
(CO2 eq.) emissions avoided | / \ u program in 5 continents
- — + 24,5 % vs 2023

—-ﬂﬂfﬂﬂ -

==

_\ g ,j 2,448 second-hand pieces of equipment sold :€ 2,100 K€ revenue
O O
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Promoting the Circular Economy : Airport Market

> Our turnover objectives as part of our 2025 Pioneers strategic roadmap

Objectifs en K€
3000

2023 2024 2025

L)
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Promoting the circular economy with the re-use plans

> Paris Olympic and Paralympic Games 2024 plan

Nearly 700 existing pieces of furniture have been
re-used to furnish the reception and living
spaces for volunteers and staff of Paris Olympic
and Paralympic games 2024.

The relocation of employees to Coeur d 'Orly
and the new offices in the terminals provided an
opportunity to recover many pieces of furniture
for re-use or donation to limit the purchase of
new items.

Thanks to re-use, the service had been much
more responsive and avoided the delays and
uncertainties of supply.

Additionally, the Groupe ADP teams were able

to identify the furniture suitable for arranging the

various spaces before bringing them together

- 230 K€ savings and 70 tons of CO2 greenhouse gas emission avoided

and making them available to each entity

according to their needs.
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Promoting the Circular Economy

> A second life for office furniture

Nearly 500 pieces of furniture were donated to
the group employees who needed an
appropriate seating for remote days.

The remaining furniture was offered to
associations by the Foundation Groupe ADP.

PAGE 17
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3. SUSTAINABLE PROCUREMENT



Sustainable Procurement : Local purchases

> Strengthen local purchases and short circuits

In 2024, ADP SA negoftiated 1.9 billion euros with local suppliers!'), 85% of its total purchases. Its objective, as part of its CSR roadmap, 2025

Pioneers for Trust, to buy 80% local, including 20% from SMEs(2), in compliance with the public procurement code, is therefore sur-performed.

—NODN

HRERE

21%

1 — Local purchases < 150 KM around Paris
2 - SME = SME + Micro-business + VSB + MSC

NN ODN

WNODN

4"
000

22 %

% of SMEs local purchases by ADP SA

DOCUMENT PUBLIC - SLA Dalila Aissa — 08/04/2024
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Sustainable procurement : Financial compliance

> Compliance with suppliers contractual payment deadlines

In 2024, ADP SA paid 104,871 invoices, 2,479,540 K€, within contractual deadlines

100%

80%

60%

40%

20%

0%

2019

2020

2021 2022

Rate of compliance with contractual payment deadlines
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4. BRIDGE-TO-WORK PROGRAM

bort -
frles de Gaulle 2 TGV | - — =

T = TS

L
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Bridge-to-work program : strenghtening social inclusion

> Inclusion driven by the recovery of work projects

For the years 2022-2025, ADP SA has committed to reserving 5 to 7% of work hours for Bridge-to-work organizations through
economic activity. After a year of modest recovery in 2022 following the Covid crisis, 2023 records humerous projects
conducive to achieving this objective, mainly carried out by the Engineering & Capital Projects (ECP) department.

Year 2024 shows a positive increasing in inclusion of unemployed local people.

L e 5
T, ~
SAVARNER
124 Man 57,901 hours dedicated to this
15 women

30 work projects

participated in this program in 2024,

program in 2024
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Bridge-to-work program : strenghtening social inclusion

> Inclusion driven by the recovery of work projects Among them :

% 24 beneficiaries under 26 years old without qualifications
—~ T and/or experience
< 27 employees under 26 years old @ {/ ‘\ L % 46 long-term unemployed (DELD)
76 between 26 and 45 years old f) @ U % 21 unemployed over 50 years old
s 36 over 45 years old
‘h.._.-*'

% 24 beneficiaries of the Active Solidarity Income

(RSA)/social minima

% 8 under refugee status or beneficiaries of subsidiary
% 6 employees from Paris department protection
% 2 employees from Hauts-de-Seine department % 18 with disabilities
% 19 employees from Seine-Saint-Denis department

% 22 employees from Val-de-Marne department O % 9 employees with level V. and above (A levels +2 and more)

% 13 employees from Seine-et-Marne department % 108 employees have a level lll education and below
% 3 employees from Yvelines department (<CAP/BEP)

% 18 employees from Essonne department % 17 employees have level IV (BAC)

% 30 employees from Val-d'Oise

% 2 employees from outside Greater Paris
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Bridge-to-work program : strenghtening social inclusion

> Inclusion driven by the recovery of work projects

+ Building confidence/ Self-Esteem Development
Regular performance evaluations of the temporary worker at Bouygues on the P2 site allowed for a review of all assigned tasks and the

upgrading of his position from assistant mason to mason, which triggered a salary increase and recognition of the work done.

+ Skill Development
Placement of a temporary worker with no specific fraining in the role of an electrical technician. The company MMSI helped him develop his

skills on the TBS4 site by allowing him to obtain electrical certifications so that he could be autonomous in his role and gain confidence.

% Financial issue
Integration of an unqualified temporary worker with the company MMSI. The individual was in severe financial issue and dependent on RSA
(Specific solidarity allowance). The company enabled him to develop his skills through fraining and to work nights and weekends. The temporary

worker eventually became autonomous in his role and was noticed by the company's client, who offered him a permanent contfract.

+ Driver's License
One of the 5 temporary workers at ARVERNE was able to finance his driver's license through the mission. He can now drive a car, which is no

longer a barrier to potential future employment.
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5. INCLUSIVE BUSINESS
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Inclusive Business : increasing disability work inclusion

> ADP SA promotes the disability business sector and set a goal of at least one million euros by 2025, representing 40 FTE.

Objective 2025 : 1,000 K€ allready + 40% in 2024

1403 000 €

1000 000 €
920 000 €

725000 €
636 000 €
595000 € I
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6. CSR ISSUES SHARED WITH OURAL A= &
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6.1. CSR Judgment Criterion in the Tender Process

> Relevant criteria

Since 2021, Groupe ADP has targeted specific CSR judgment criteria to consider the importance of the risk linked to the
nature of each market. After a first transition phase, we are now aiming for a target of 100% of contracted markets including

relevant criteria, by 2025.

Rates of contractual agreements based on CSR judgment criteria

100%
100% 1 95% 96%
] 87.5% 87%
90%
] 83%
] 80%
80% 1
70% ]
60% 1
50%
40%
30%
20% 1
10%
0% 3
2019 2020 2021 2022 2023 2024 2025
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6.2. Purchasing Families & Suppliers Synergies

Type de fournisseurs

Mondiaux

Locaux

Produits IT
électroniques 35%
1,5 %
Fournitures Véhicules  EQuipement
industrielles machines a€roportuaire
0.5 % 2% 125 %
Travaux
40 %
Dépenses
générales
6 %
Utilities Services
& énergie aéroportuaires
3% 3%
Locaux Mondiaux

Besoins des BUs

DOCUMENT PUBLIC - SLA Dalila Aissa — 08/04/2024
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SEGMENT D’ACHATS DEPENSES 2023
(ADP SA, AIG, HUB ONE, TAV)
Services aéroportuaires 570 M€
Equipement 228 M€
Construction & Infrastructure 554 M€
Dépenses générales 219 M€
Utilities & Matieres Premiéres 53 M€
Veéhicules & Machines 45 M€
Informatique et télécommunications 179 M€
Fournitures industrielles 15 M€
Autre 61 ME
TOTAL 1,924 M€
PAGE 29



6.3. Suppliers Screening

L 4
2 415 fournisseurs
sollicités en 2023
1214 pour une
operation ponctuelle
1201 pour une
relation établie
dont 265 avec
des enjeux Repartition
essentiels Kraljik Category TOP 120 Suppliers Spend
(TOP 120 & Critic 8% 1,2% 1,4%
essentiels) Strategic 56% 13,9% 46,8%
Major / Volumic 36% 74,8% 48,8%
Other - 10,1% 3,1%

Total 100% 100% 100%
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6.4. Monitoring Suppliers Performance

> Getting maximum compliance with contractual commitments with the market holders

Every month, buyers assess the performance of a panel of suppliers based on economic, quality of service, deadlines and,

when relevant, CSR criteria. Our goal is to be able to evaluate 90% of our suppliers as from a pluriannual monitoring plan.

Suppliers performance monitoring %

4%
87%

85%
53%

45%
5%
I
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7. VIGILANCE PLAN

PAGE 32
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7.1. Vigilance Plan : Suppliers Compliance

> Market compliance

Groupe ADP uses Provigis, a platform for collecting legal documents due under contracts, to monitor the compliance of its markefs.

Suppliers compliance rate according to legal obligations

87%

83% 83%
80%
76%
I | I
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7.2. Vigilance Plan : Alert System Design

> A vigilance plan to identify, prevent and reduce risks

— £3 PERIMETRE — @ OBJECTIFS

ADP SA's purchasing activities involve

social and environmental risks,

. . pe . . . Les risques via Les atteintes wia

identified and differentiated according une cartographie un dispositif
des risques. de signalement.

to their role in the supply chain and our Aéroports

de Paris

ability to bias them.

PREVENIR & REMEDIER

Mettre en place des actions adaptées
d'atténuation des risques ou de
prévention des atteintes grawves.

Mapping makes possible to scale our

level of exposure, then to ensure that

our systems consider these risks with e | RENDRE COMPTE S

results in line with expectations and e | e enantan
action plan adapted and deployed, in un alepostit te Jourtous
the event of deviations. révaluation.

DOCUMENT PUBLIC - SLA Dalila Aissa — 08/04/2024
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7.3. Vigilance Plan : Value Chain CSR & Compliance Risks

> A vigilance plan to identify, prevent and mitigate risks

Grouped into purchasing families for greater clarity, this analysis highliahts the following key risks (see table below, ADP SA scope):

General Ajrport IT and Building: Operating
Purchasing Energies Equipment Telecom structural work Services
Ability to influence - —— - | —— — —mmEl
Value chain Upstream On-site
Country exposure - - -
Significant physical constraints:
Repetitive work, manual handling
of loads, strenuous postures,
meaechanical vibrations r
Health Aggressive physical environment:
and Safety Hazardous chemical agents, extreme
at work conditions/temperaturas, noise -
Working patterns: Staggered hours,
work in successive alternating shifts
tcommonly known as shift work), night
work .
Human Rights Undeclared work
& fundamental
freedoms Discrimination
Climate risk =
Biodiversity: Deforestation &
(i 7 - ;5

Environment

Artificialisation
Ajr or water or soil pollution

Waste production

Depletion of natural resources (wood,
water, etc.) & artificial resources (paper.
cardboard, etc.)

Effects:

DOCUMENT PUBLIC - SLA Dalila Aissa — 08/04/2024
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7.4. Vigilance Plan : Value Chain CSR & Compliance Risks

> A vigilance plan to identify, prevent and mitigate risks

SCOPE 3 ACTION PLAN - TARGETS VALIDATED BY THE SBTi

1,924,330
~512,081 68,499 1,378,117
" | " "
-50,155
- 2050
L
-810,532 -15,996
E - 190,156
[= -1M3,98%
o~
= =
2§ 2 &
o A
FF OB
&= i
=
H Lever 1: Preparing for the B Lever 2: Gresning Lever <4: Reducing M Lever 5 Decarbonising Savings on Scope 3,
arrival of new asronautical airside activities the carbon footprint of purchased goods category 3, 5,6 and 7
construction processes and services carbon emissions

energy sources and optimising
their integration
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7.5. Vigilance Plan : Value Chain CSR & Compliance Risks

> Number of suppliers screened and evaluated by purchasing step / thematic (2023)

Groupe ADP : Suppliers Ecosystem Monitoring

Y 3 2
': : E E c E E E
o g = o
g 2. § 5, 2 5 £ % iE:
< L& vg @ 55 5 E 2, ] . ==
v $ 3 S5 B3 38 5 2E o8 8 3 % <2
@ o O o g % L ] 2 g :‘é .-E‘ .V‘!: U] E o E .9_ =
2 3 £ 3% 52 8z & £5 8% & 8§ £ 123
BQ 1 5000 1 30 200 800 800 250 100 5 3 1
1 : _< Annual Volumes >
[ — i 10000 suppliers base
100 % _". 3000 active suppliers v
97 % 3 § 1000 with confracts Vv | Vv v |V (V
90 %'200 significant / critical Vv | Vv v IV IV IV IV VWV
75% ‘mama 30 sirategic v IV IVIV VIV VIV IV IVIV
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8. INTERNATIONAL PROCUREMENT NETWORK

PAGE 38
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8.1. Groupe ADP procurement network CSR roadmap

$
> Expectations towards procurement depts are increasing
Management demands on
purchgsing fundamentals YERSTERDAY I TODAY | TOMORROW
remain  as high as ever e
(Savings) A '
Emergence of new Innovation 1)
demanding functions, often International 20
reinforced, assess the quality Ethics 2
of the buyer work at the Decarbonization- SBTI E
dawn of their responsibilities, CSRD-CS3D O
disregarding current burdens CSRbasics CSRbasics =
These new  expectations Digitalization Digitalization 2
towards the procurement Risk management Risk management
function fall on teams that are Procumement mix optimization Procumement mix
often not calibrated to deadl optimization (Price, quality, optimization
with (Price, quality, services) ||services) (Price, quality, services) §
Our procurement function is Savings Savings Savings Savings %
at a turning point => We must Administration Administration ||Administration Administration Administration &
CldeS!' our organization and regulatoryand legal regulatoryand  ||regulatoryand legal regulatoryand legal regulatoryand legal
practices to meet these new conformity legal conformity ||conformity conformity conformity

challenges
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8.2. Groupe ADP procurement network CSR roadmap

> One out of the 4 main aeras of competencies of the Groupe ADP procurement depts network has not been reached

Groupe ADP’s Procurement Depts network is
more integrated than those of its competitors Governance
(e.g. Vinci Airports).

Over the past three years, a number of actions

have made it possible to achieve its goals. Procurement Groupe ADP’s policy sighed or endorsed (nonconsolidated)

Alignment with 2025 Pioneers and Pioneers for trust
Monthly CPOs meeting, Monthly Asset managers’ meeting, Yearly Seminar
Securing compliance : World Bank, DJSI, extra financial, SBTI, CSRD, NEW_CSDDD

L 2K JER NN 2

The initiatives to be implemented by the end of
2024-2025 have already been identified (see
NEW).

However, this network is not sufficiently mature :

= Alignment of some entities (e.g. TAV Airports)

»= No share “Business Culture”

» The involvement of ADP sa's Purchasing
Managers needs to be reinforced.

Risk

Synergies Management

So, Groupe ADP’s Procurement Depts network has
not been able to develop synergies.

Caption:
v/ Objectives : Not aligned.

Objectives : Partialy Aligned.
v Objectives : Aligned.

10 Key controls

Strategic supplies v
Suppliers’ risks matrix
Procurement process
Corruption risks matrix
Shared information

New _ Risk at group level

Common Business culture
Joint tenders

Global agreements

Expertise sharing

Negotiation with common supplie
Airport Market

Local CSR Roadmap
Suppliers Charter
CSR analysis grid
Decarbonation plan
New_ Groupe ADP
Human Right Policy

L BR 2R 2R JER 2R 2
L 2BR JER 2R JER 2NN 4
L 2R B 2R 2R 4



8.3. Groupe ADP procurement network CSR roadmap : consolidated assets

Initiatives ADP sa AlLG. Hub One TAV Airports
! covonc d 9 9 9
+ Alignment with Groupe ADP

L I N N .

Procurement Policy
Alignment with “Pioneers for
Trust” (Groupe ADP strategy)
Alignment with WB
recommendation

Extra financial rafing

DSl rating (Y2024)

NEW CSED

. Mandatory practices

Local multiyear roadmaps

CSR Supplier Charter (=100k£)
CSR analysis grid used in tenders
CSRD ESRS 52 [action plan)

. CSRD Risks [on track]

Analysis of Local CSRD risks
Consolidation at group level

. Local initiatives

Decarbonization|action plan)
Local purchase

Working with SMEs

Develop inclusion (disabled)
Airport Market

On track

To update

100%
F5%

Fromn Y2025

On fragk.

To update
100%
B23% (to 100%)
From Y2025

D

on track

<D

2025
na

na
na

na

on Track

D

To update

0%
B0
Frorn Y2025

D

2wt of scope

<D

2025
el

SME
na

na

100%
46,5%
From Y2025

D

on frack

nd

1ZBKE

Level of progress

O

06’

Mo information

Inifiatives must be launched

Some initiatives are on track

Most initiatives are on frack

Few initiatives have yet to be
carried out

Inifiatives are as expected

| Local CSR KPIs : Q3 2024

* ¥ W

ADP sa : Sept. 2024

ALG. : Sept. 2024

Hub Cne : Sept. 2024

TAV Airports (Holding) : Sept. 27, 2024
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8.3. Groupe ADP procurement network CSR roadmap : other assets

liege Nuevo Ravinala Iagreb

Initiatives Airport Pudahuel Airports Airport
1. Governance ' . . *
+ Alignment with Groupe ADP

Procurement Policy
+ Alignment with "Pioneers for

Trust” [Groupe ADP strategy)
+ Alignment with WEB

recommendation
+ Local policy including CSE | o e . 1 ]
. CSED MmpocTe e - o De done K ﬂx:_LCI_E“
2. Recommended practices O . . .
+ Local multivear rcadmaps _ _ _
+ CSR Supplier Charter (>100k€) ' ' '
+ CSE analysis grid used in tenders
+ CS5Espec. (= 100k€)

[ ]

+

* + *

. CSR Risks

Analysis of Local C3R risks

. Local initiatives [recommended]

Decarbonization|action plan)
Local initiatives
Airport Market (P.O. sent)

Should be

imelemented

Ehould be
imelemented

O
o O O

O

Action do be done af group level: Identify all local initictives

Level of progrezs

O

06 e

Mo information

Initiatives should be launched

Some initiatives are on track

Most initiatives are on track

Few initiatives hawve yet to be
caried out

Inifiafives are as expected

Local C5R readmaps

L

Liege Arport : To be done

Muevo Pudahuel : Done (G 2022)
Ravingla Airport : Done (@2 2023)
Iogreb Alrport : Done (@1 2024)
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9. COMMUNICATION & RELATIONSHIPS WITH OUR SUPPLIERS AND S~
OUR LOCAL STAKEHOLDERS
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9.1. Communication & relationships with our suppliers and our local stakeholders
(1/2) .

» Participation in workshops about decarbonization and payment deadlines with our partner Pacte PME.

» Collaboration with the bridge-to-work organizations of Paris region
» Direct communication to the Gesat Network (disability business, STPA), Grafie (SIAE IDF) and Pacte PME on upcoming
recurring market projects.

» Update of the Groupe ADP website dedicated to suppliers (Suppliers page and purchasing policy - Groupe ADP - Paris

Aéroport (parisaeroport.fr).

» Organization of the Inclusive Purchasing Forum, in collaboration with major companies, members of the Collective for a
More Inclusive Economy. Each company invites a sample of its inclusive suppliers to help them to promote business with
the other members of the Collective. In 2024, a contract signed between ADP SA and Numerik EA for the audit of the
accessibility of our Internet and Intranet sites, Les Papillons de jours and Bbird (communications agencies) .

Collective targeted + 30% of purchases towards inclusion (SIAE + STPA).
» Visit and meetings with ESAT and EA (disability business) at inclusiv'day exhibition.
» Webinar with Pacte PME and major company members of the Alliance for Decarbonization and Energy Transition on

involving their respective SMEs ecosystem towards decarbonization.
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https://www.parisaeroport.fr/entreprises/fournisseurs
https://www.parisaeroport.fr/entreprises/fournisseurs

9.1. Communication & relationships with our suppliers and our local stakeholders

(2/2)

» Participation in the business convention dedicated to local SMEs and inclusion organizations about reuse issues, at Les
Canaux, an association commisionned by Paris 2024 to develop social business with commited in solidariy
and innovative economies organizations and help them in the development of their activities.

» Release of a bimonthly newsletter with territorial institutions (CClI, departmental councils, MEDEF, etc.) on upcoming
recurring market projects.

» National economic observatory for responsible purchasing from ESAT and EA (Gesat Network now called Hosmoz)

» Worshops with the public bank for investments (BPI) and the State shares agency (APE) for the development of

innovation and sustainable purchase.

DOCUMENT PUBLIC - SLA Dalila Aissa — 08/04/2024 PAGE 45



9.2. Communication & relationships with our suppliers and our local stakeholders

> Invitation of our 10 major companies for decarbonization program with a state agency ADEME
» Participation in the BtoB entrepreneur's exhibition organized by the Chamber of commerce & industry of Val-de-Marne

department

www.salonefferve

EH:BHJESB .

AGENCE DE LA
TRANSITION
ECOLOGIOUE

SALON BtoB DES ENTREPRENEURS
DU VAL-DE-MARNE

.
S | TARIFS DES STANDS |
b STAND ENTREPRISE DU 94 : 500 €/ur
STAND ENTREPRISE HORS 94 : 750 €/u1
STAND PREMIUM : 2 000 € /i1

AVEC LE SOUTIEN DE ;.

= € g
@ siidest = oriyseine Martine Vallet
— . .- llet@cci-parss -idf fr
FABRIGWE | paris - A =
EN VAL-DE-MARNE \Est CPHTE%4 o = E| PR e 00 Dlivler sm

mm@:ﬂ nars et ¥
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9.3. Communication & relationships with our suppliers and our local stakeholders

(1/2)

L 4

>Webinars

9 Présentationfd&-TAlliafce décar... :

PRESEMTATION DE
L'Al » (CE
DECARBONATION

9 Laccompaghementprfoposé - ... 9 Les avantages dirdispositif - Al... 3

L'ACCON p NEMENT
PRuUruUSE

LES AV/ p» GESDU
DISrUSITIF

9 Alliance decarbonation] Nos P._____:
NOS PME ENGAGEES #2
> pacte

‘-..-
7

= ||\
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https://youtu.be/zyiQ1iZaK9E
https://youtu.be/wd4xyUAJk2M
https://youtu.be/vVodDWBDdA0
https://youtu.be/ebWUMeGDkYw
https://youtu.be/rQLURJBIHBU
https://youtu.be/3n-aoKh4ctw

9.3. Communication & relationships with our suppliers and our local stakeholders
(2/2) .

> Webinars

» Webinar with Wacano, a company which helps SMEs and start ups to validate the relevancy of addressing and finding
business opportunities within the French market
» Webinar with local SMEs for Paris-Orly airport locksmith market to encourage them to call out bridge-to-work program

companies.
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9.4. Communication & relationships with our suppliers and our local stakeholders

>Events: decarbonization

One more step towards decarbonization On February 29, the Services, Logic and
o TN | Wibeilasifisar | @lnmdnes Procurement division (SLA), in
e e collaboration with the Sustainable

Development & Projects division, and
the airport platform divisions, welcomed
10 of its suppliers with the highest
greenhouse gas emissions (GHG). ), as
part of the launch of Groupe ADP’s
collective low-carbon approach.

On this occasion, Atalian, GSF, Samsic,
Securitas Aviation Security, Eiffage,
Technirep, Club SA, NGE, WIAME and
Vinci Construction as well as feams from
the group met at the Paris-Charles de
Gaulle Environment Center to a first
moment of meeting.

iy

b O

—f=
——
==
E=
=
v

Suppliers were able to express their
expectations and questions about this
unique approach intended to establish
a shared vision of decarbonization.
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10. SECURITY AND HEALTH AT WORK

PSSP AP v

vE
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10.1. Health and safety of workers in our value chain

> Material impacts associated with ESRS $2

Groupe ADP has identified “Health and safety of workers in the value chain” as a material matter and a priority issue.

Suppliers, service providers and partners carry out their functions in a complex working environment, involving many different players.
Although these operations are controlled by airport safety management systems. They may be subjected to constraints due to unforeseen
events on the ground. In this context, Groupe ADP takes care to prevent the risk of accidents in terms of health and safety at work for all
people working at its hubs.

In the event of an accident with lasting consequences, the associated negative impacts can be significant for workers in the value chain.
In the face of these risks, the positive impacts include the development of systems to protect workers in the value chain and improve working
conditions.

The opportunities lie in improving the company's performance by fostering a climate of trust with the workers in the value chain, whose well-
being is thereby taken into account and anticipated.

The time horizon for this issue is permanent, to prevent accidents, both in the short term and in the medium and long terms to protect

employees health.
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10.2. Security and health at work

> Material impacts associated with ESRS $2

2022 : 11 accidents with 447 sick leave days I No alert in 2024

2024 : 7 accidents with 65 sick leave days -41,6 % accidents in 2024 compared to 2023
-67, 6 % sick leave in 2024 compared to 2023

1 1 1

Janvier Féwvrier Mars Avril Juin Juillet Aot Septembre Octobre Nowvembre Décembre

W 2022 H 2024
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